Instructions for Completing the Performance Agreement Application
Provide the following information in the PERFORMANCE AGREEMENT:

1.
Identify the PERFORMANCE INDICATOR that will be used to determine progress toward goals.  Be as specific and as succinct as possible.  The performance indicator may be quantitative or qualitative.

2.
Show the THREE YEAR PERFORMANCE HISTORY, i.e., value of the performance indicator for the most recent three-year period, if available.
3.
Show TARGETS for the next 3 years.  Targets must be expressed in terms of the performance indicator identified in the first column.

4,
PERFORMANCE OUTCOME and EVALUATION should be left blank.
5.
At least one institutional goal must support Foresight 2020 Goal 4.  Institutional goals must support two additional Foresight 2020 Goals selected from Goals 1, 2, 3, 5 and 6.

6.
The narrative should not repeat information in the table. Instead, the narrative should provide explanation of the table.
Instructions for Narrative to Accompany the Performance Agreement Application

1.
Institutional Goal 1:  List goal exactly as it appears in the summary table.
Performance Indicator 1:  Use the same description that appears in the first column of the form.

a.
Data Collection:  Describe EXACTLY how the data for the performance indicator will be collected.  For example, if the data is “retention,” describe exactly how retention will be calculated.
b.
Targets:  Describe the rationale for selecting the targets in order for the Board to determine the degree of difficulty in achieving the target.  (Note:  Targets must be expressed in terms of the performance indicator/data. For example, if the performance indicator is “retention,” the targets should be expressed in terms of the actual retention figures expected in the next 3 years.)

Continue in the same fashion for all indicators for this goal.

Comments:  Include comments that are ESSENTIAL to understanding the goal.  Comments are optional.
And so on up to five goals.
Performance Agreement
	Institution:       
	Contact Person:       
	Contact phone & e-mail:       
	Date:       

	Foresight 2020 Goal 1: Achieve alignment between preK-12 and higher education systems and continue to enhance alignment between higher education institutions.

	Institutional Goal:       

	Performance Indicator
	3-Year History
	Targets
	Performance Outcome
	Evaluation

	     
	     
	     
	
	

	     
	     
	     
	
	

	     
	     
	     
	
	

	     
	     
	     
	
	

	     
	     
	     
	
	

	NARRATIVE — INSTITUTIONAL GOAL 1(Title Only):       

	Performance Indicator 1(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 2(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 3(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 4(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 5(Title Only):       

	Data Collection:       

	Targets:       

	Comments (optional):       

	Foresight 2020 Goal 2: Achieve participation in the state's higher education system that better reflects the state's demography and more fully engages adult learners.

	Institutional Goal      

	Performance Indicator
	3-Year History
	Targets
	Performance Outcome
	Evaluation

	     
	     
	     
	
	

	     
	     
	     
	
	

	     
	     
	     
	
	

	     
	     
	     
	
	

	     
	     
	     
	
	

	NARRATIVE — INSTITUTIONAL GOAL 2(Title Only):       

	Performance Indicator 1(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 2(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 3(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 4(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 5(Title Only):       

	Data Collection:       

	Targets:       

	Comments (optional):       

	Foresight 2020 Goal 3: Achieve measureable improvement in persistence (retention) and completion (graduation) rates for higher education across the state.

	Institutional Goal       

	Performance Indicator
	3-Year History
	Targets
	Performance Outcome
	Evaluation

	     
	     
	     
	
	

	     
	     
	     
	
	

	     
	     
	     
	
	

	     
	     
	     
	
	

	     
	     
	     
	
	

	NARRATIVE — INSTITUTIONAL GOAL 3(Title Only):       

	Performance Indicator 1(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 2(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 3(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 4(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 5(Title Only):       

	Data Collection:       

	Targets:       

	Comments (optional):       

	Foresight 2020 Goal 4: Ensure that students earning credentials and degrees across the higher education system possess the foundational skills essential for success in work and in life.

	Institutional Goal      

	 Performance Indicator 
	3-Year History
	Targets
	Performance Outcome
	Evaluation

	     
	     
	     
	
	

	     
	     
	     
	
	

	     
	     
	     
	
	

	     
	     
	     
	
	

	     
	     
	     
	
	

	NARRATIVE — INSTITUTIONAL GOAL 4(Title Only):       

	Performance Indicator 1(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 2(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 3(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 4(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 5(Title Only):       

	Data Collection:       

	Targets:       

	Comments (optional):       

	Foresight 2020 Goal 5: Enhance alignment between the work of the state's higher education system and the needs of the Kansas economy.

	Institutional Goal       

	 Performance Indicator 
	3-Year History
	Targets
	Performance Outcome
	Evaluation

	     
	     
	     
	
	

	     
	     
	     
	
	

	     
	     
	     
	
	

	     
	     
	     
	
	

	     
	     
	     
	
	

	NARRATIVE — INSTITUTIONAL GOAL 5(Title Only):       

	Performance Indicator 1(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 2(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 3(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 4(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 5(Title Only):       

	Data Collection:       

	Targets:       

	Comments (optional):       

	Foresight 2020 Goal 6: Enhance the regional and national reputation of Kansas universities through aspirational initiatives.

	Institutional Goal      

	 Performance Indicator 
	3-Year History
	Targets
	Performance Outcome
	Evaluation

	     
	     
	     
	
	

	     
	     
	     
	
	

	     
	     
	     
	
	

	     
	     
	     
	
	

	     
	     
	     
	
	

	NARRATIVE — INSTITUTIONAL GOAL 6(Title Only):       

	Performance Indicator 1(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 2(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 3(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 4(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 5(Title Only):       

	Data Collection:       

	Targets:       

	Comments (optional):       

	Goal 7:       

	Institutional Goal 

	 Performance Indicator 
	3-Year History
	Targets
	Performance Outcome
	Evaluation

	     
	     
	     
	
	

	     
	     
	     
	
	

	     
	     
	     
	
	

	     
	     
	     
	
	

	     
	     
	     
	
	

	NARRATIVE — INSTITUTIONAL GOAL 7(Title Only):       

	Performance Indicator 1(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 2(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 3(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 4(Title Only):       

	Data Collection:       

	Targets:       

	Performance Indicator 5(Title Only):       

	Data Collection:       

	Targets:       

	Comments (optional):       


	KBOR use only:  Institution Name:  

	Summary of changes from the previous approved performance agreement



	Response to any Board comments on the previous approved performance agreement



	Recommendation and Comments
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