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Strategic Priorities
Vision:  Educating a quality skilled workforce for the advancing Kansas economy

Mission: Drive the advancement of a robust technical education system in Kansas through immediate and long-term technical training recommendations based on data-driven factors that ensure the delivery model matches a skilled workforce with business demands.


Aligning Education with Business and Industry

1. Recommend critical industry clusters for additional emphasis

Agribusiness with emphasis on value-added agriculture

Advanced Manufacturing including Aviation

Biosciences with emphasis on animal health and plant science

Construction

Energy

Health Sciences

Professional Services

2. Ensure newly approved programs align with business and industry needs for current and emerging occupations

3. Utilize information from various labor studies and sources to communicate workforce needs

4. Gather real-time workforce data in partnership with the Kansas Department of Commerce and Kansas Department of Labor

Aligning Educational Offerings within the System
1. Advance career technical program alignment and standards of excellence by:

a. Incorporating industry standards, credentials, and assessments into aligned programs to validate curriculum outcomes based on input from statewide business and industry committees

b. Continuing the alignment of programs and curriculum using the Authority approved program/curriculum framework—identifying common core curriculum, pre-requisites, exit points and program lengths

2. Explore development of centers of excellence for postsecondary career technical education within the system

3. Develop and implement programs of study to connect secondary and postsecondary education and increase secondary student participation in postsecondary career technical programs

Enhancing System Participation
1. Raise awareness and image of career technical education by implementing marketing plan activities as funding sources are identified

2. Collaborate with the KANSASWORKS State Board (Department of Commerce) for a synchronous marketing plan

3. Link CareerZoomKansas to Kansas Career Pipeline and other career development partners

4. Collaborate with the Kansas Workforce Summit, Kansas Association for Career and Technical Education, Kansas Council for workforce Education, and the Kansas State Department of Education to unify career technical/statewide workforce messages

Enhancing Funding for Technical Education
1. Refine elements of the tiered cost model including rates established by the Authority and recommended by the legislature

2. Recommend funding policies related to the implementation of the tiered cost model

3. Recommend FY 2011 funding sources, structure and implementation plan for the distribution of state funding for postsecondary career technical education

Enhancing Legislation and Policy for System Growth
1. Recommend legislative changes for the 2010 legislative session

2. Identify and introduce policy and legislative revisions to improve the postsecondary career technical education system as needed
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